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Better Maintenance for Better Effi ciencies
We are also able to better manage our fuel 
consumption by ensuring our aircraft are maintained 
in the best possible condition. Among the 
programmes that contribute towards this are:
• Landing Gear Overhaul. New landing gear 

is able to reduce an aircraft’s fuel consumption 
by up to 2%, which is equivalent to 336kg of 
fuel for a four-hour fl ight. As such, any landing 
gear that meets the requirement for overhaul will 
be removed accordingly.

• Engine compressor wash. As much as 0.2% 
of fuel per engine can be saved after the wash, 
amounting to savings of 171,000 litres of fuel per 
month for the AirAsia Group. 

Together, the efforts outlined above resulted in a 
reduction in CO2 emissions by more than 30,000 
tonnes in 2016 - the equivalent of saving nearly 
149,000 trees. This represents about 5% of AirAsia’s 
annual emissions. We expect these savings to 
continue to grow every year as we deepen and 
expand our efforts through the work of our newly-
established business sustainability and environmental 
teams. In addition to energy consumption and fuel 
management, programmes will also consider issues 
such as environmental policy and management 
systems, operational eco-effi ciency and greenhouse 
gas emissions. 

Our Own Green Wave 
Efforts at AirAsia to be as optimally fuel-effi cient 
as possible are motivated not only because it is 
important for our business. We believe strongly that, 
as an airline, we have a responsibility to take up 
the gauntlet of environmental stewardship and are 
making positive steps in this direction. 

Waste management
Every month, our aircraft and ground equipment 
produce over 1,000 litres of waste fuel and at least 
600 litres of waste oil. We also produce a sizeable 
amount of industrial waste such as metal scrap, 
used batteries, fi lters and paper, among others.  
In the last three years alone, we have collected 
over 29 tonnes worth of industrial waste. We are 
committed to ensuring all such waste is disposed 
of in an environmentally-sustainable manner, and 
have contracted appropriate licensed collectors to 
undertake the operations.  

Reducing & Recycling 
We have started to collect and segregate recyclable 
items on board our fl ights as well as within our 
headquarters, RedQ. Currently, waste is segregated 
into fi ve categories: paper, cardboard boxes, tin, 
aluminium and plastic. Our aim is to expand this 
to 10 categories, and to increase the volume of 
recyclables collected by 5% per annum. We also 
intend to start composting food waste at RedQ.

At the same time, we are reducing paper usage in the 
offi ce, replacing much paper work with e-forms which 
are accessible by Allstars on a centralised portal. 
For example, Allstar claims are being made online 
using Concur forms. As this is a fairly new initiative, 
measurements will commence from 2017 onwards. 
AirAsia aims to have a paperless offi ce by 2018.

Meanwhile, environmentally-friendly chemicals are 
used for cleaning and maintenance of RedQ. 

RISK & CRISIS MANAGEMENT

Risk management is fi rmly embedded within the 
aviation industry due to the high level of regulatory 
oversight. The mandate of managing risks effectively 
for AirAsia lies with our Group Risk department 
(Group Risk). The key facets of risk management within 
AirAsia are realised by the establishment of a robust 
risk governance structure via the development and 
implementation of the Group Risk Policy, Enterprise Risk 
Framework and the Business Continuity Management 
Framework.

Group Risk Policy
The Group Risk Policy forms the basis of all risk 
frameworks, policies and procedures on risk 
management within AirAsia. It illustrates the gravity 
with which risk management is considered by senior 
management as well our commitment to excellence in 
risk management.  

Enterprise Risk
The Enterprise Risk Framework strengthens AirAsia’s 
capability to manage inherent risks to our business 
by providing a structured and systematic platform to 
address the full spectrum of our signifi cant risks. The 
consolidated and inclusive approach outlined by the 
Enterprise Risk Framework considers the combined 
array of risks as an interrelated portfolio. This results 
in a combination of transparent identifi cation of risks 
to operations from the bottom up and a top-down 
oversight and management of identifi ed risks.

Business Continuity Management (BCM)
Business Continuity Management (BCM) aims to build 
organisational resilience and the capability to respond 
effectively should any event take place that disrupts our 
operations. BCM entails undertaking a business impact 
analysis and establishing key processes that form part 
of our response mechanism to disruptive events. 

Information technology plays a tremendous role 
in AirAsia’s business. In line with ensuring that our 
business stays resilient to ICT related disruptions, 
we have set up an ICT Disaster Recovery Plan with 
two off-site business recovery centres. In tandem, 
we have also developed a Group Operational 
Response Plan that outlines the role of operations 
during an ICT related disruption.

The Asian Aviation Centre of Excellence in Sepang 
and Wisma Tune in Kuala Lumpur were established 
as AirAsia and AirAsia X’s business recovery centres 
respectively, and tested for their operability in 2016. 

In line with the Group’s One AirAsia aspiration, 
BCM takes a regional stance in protecting local as 
well as shared Group assets by developing Business 
Continuity Plans for:
• AirAsia departments and stations
• AirAsia X departments
• AirAsia Indonesia & AirAsia X Indonesia 

departments
• AirAsia India departments

Risk Assessments
AirAsia’s Enterprise Risk Management (ERM) 
Framework has outlined risk assessments as 
a crucial aspect of managing risk within the 
organisation. In 2016, Group Risk conducted 
risk assessment workshops with key operational 
departments, namely Operational Control Centre 
(OCC), Commercial, ICT and Group Network 
Planning to facilitate the identifi cation, evaluation 
and management of each function’s risks. The risk 
assessments have resulted in the development of 
each function’s risk register whereby the risks as well 
as the corresponding controls and mitigation plans 
are specifi ed.

In 2017, the risk assessment exercise will be further 
expanded to other key functions within AirAsia 
namely Finance, People and Ground Operations.




