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SAFETY & HEALTH

Our Safety & Health policies are aimed principally at ensuring the well-being 
of our guests and infl ight crew, but also extend to cover practices on the ground 
such as ramp operations.

Safety Management System (SMS)
In line with requirements of the International Civil Aviation Organization (ICAO) 
and the Department of Civil Aviation Malaysia (DCAM), we have implemented 
a Safety Management System (SMS) with the aim of continuously improving 
our aviation safety through systematic hazard and risk management. The SMS 
consists of four pillars: Safety Policy and Objectives, Safety Risk Management 
(SRM), Safety Assurance (SA) and Safety Promotion.

Our Safety Policy and Objectives set the tone of management’s commitment 
and responsibility to safety with clearly outlined accountabilities. To ensure our 
objectives are met, we have key safety personnel who overlook the entire SMS 
inclusive of our emergency response plan. SRM provides for initial identifi cation 
of hazards and assessment of risk. Organisational risk controls are developed 
and rolled out to bring our risks to an acceptable level. The SA function takes 
over at this point to ensure the risk controls are practised and continue to achieve 
their intended objectives. The SA function also assesses the need for new controls 
in order to manage change in the operating environment. Finally, to promote 
a safety culture within the organisation, we continuously train and educate 
our Allstars on safety processes and behaviours, and encourage constant 
conversations on safety.

• Enforce the management of safety as a primary 
responsibility of all managers and Allstars;

• Clearly defi ne for all Allstars, managers 
and employees alike, their accountabilities 
and responsibilities for the delivery of the 
organisation’s safety performance and the 
performance of our safety management system;

• Establish and operate hazard identifi cation and 
risk management processes, including a hazard 
reporting system, in order to eliminate or mitigate 
the safety risks of the consequences of hazards 
resulting from our operations or activities to a 
point which is a as low as reasonably practicable 
(ALARP);

•  Ensure that no action will be taken against any 
employee who discloses a safety concern through 
the hazard reporting system, unless such disclosure 
indicates, beyond any reasonable doubt, an 
illegal act, gross negligence, or a deliberate or 
wilful disregard of regulations or procedures;

• Comply with and, wherever possible, exceed, 
legislative and regulatory requirements and 
standards;

• Ensure that suffi cient skilled and trained human 
resources are available to implement safety 
strategies and processes;

• Ensure that all Allstars are provided with 
adequate and appropriate aviation safety 
information and training hence are competent 
in safety matters, and are allocated only tasks 
commensurate with their skills;

• Establish and measure our safety performance 
against realistic safety performance indicators 
and safety performance targets;

• Continually improve our safety performance 
through management processes that ensure 
relevant safety action is taken and is effective; 
and

• Ensure externally supplied systems and services 
to support our operations are delivered 
meeting our safety performance standards.

AIREEN OMAR
Chief Executive Offi cer

Safety Policy Statement

Safety is a core principle of how we run our 
business. We are committed to developing, 
implementing, maintaining and constantly improving 
strategies and processes to ensure that all our 
aviation activities take place under a balanced 
allocation of organisational resources. Our aim is 
to achieve the highest level of safety performance 
and meet national and international standards, while 
delivering on our customer promise for affordable, 
reliable and convenient fl ight services.

All levels of management and all employees are 
accountable for the delivery of this highest level of 
safety performance, starting with the Chief Executive 
Offi cer (CEO).

Our commitment is to:

• Support the management of safety through the 
provision of all appropriate resources that will 
result in an organisational culture that fosters 
safe practices, encourages effective safety 
reporting and communication, and actively 
manages safety with the same attention to 
results as the attention to the results of the other 
management systems of the organisation;
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Continuous Improvement Initiatives
We acknowledge that safety management is an ongoing process. While internally 
we ensure the highest levels of safety possible by adhering to our SMS and 
conducting internal safety audits, SMS audits, safety reviews, safety surveys 
and safety observations, we welcome the assurance of our safety standards 
via DCAM audits and surveillance programmes. DCAM performs audits on all 
airlines in Malaysia to ensure compliance with ICAO’s requirements. Following 
our last DCAM audit in September 2016, we were given a two-year Air Operator 
Certifi cate (AOC) renewal, which is the maximum allowable period. This indicates 
a high level of compliance with international standards.

Safety Training
In order to create a safety culture at AirAsia, we make it compulsory for the 
identifi ed operational personnel, supervisors, managers, senior managers and 
the Accountable Manager to undergo appropriate training. The objective is to 
ensure all relevant Allstars are competent to perform their SMS duties. Our Safety 
Department provides initial and recurrent SMS training throughout the year, and it 
is the responsibility of Heads of Department to ensure their Allstars have received 
adequate SMS training. Training is also coordinated, conducted and assessed 
by SMS trainers or the respective Safety Action Group members. SMS training 
forms part of the induction programme for new Allstars, while recurrent training 
is conducted every two years, when Allstars are updated on the latest in aviation 
safety management.

SAFETY REVIEW AND ACTION MEETINGS
To ensure the Safety Management System is implemented throughout the organisation, the following safety meetings are held on a regular basis:

A B C
SAFETY REVIEW BOARD 
(SRB) MEETINGS

The SRB is a very high-level strategic committee. 
Quarterly meetings are organised by Group 
Safety and chaired by the Safety Board of Director 
with the attendance of all Accountable Managers 
(the Chief Executive Offi cers) and Safety Directors, 
of each airline within AirAsia Group. The meetings 
deal with issues in relation to policies, resource 
allocation and organisational monitoring. All 
Safety Performance Indicators, signifi cant events 
and security highlights are shared and discussed 
at these meetings. During the year, mitigation 
measures and reviews of existing processes 
for continuous improvement were tabled for 
standardisation among the AirAsia Group.

SAFETY REVIEW 
MEETINGS (SRM)

SAFETY ACTION GROUP 
(SAG) MEETINGS

The SRM is chaired by the Accountable Manager 
and attended by senior managers responsible for 
functional areas on a monthly basis. Members of 
SRM include the Director of Safety, Director of Flight 
Operations, Head of Security, Head of Engineering, 
Head of Ground Operations and Safety Managers.

The SRM provides input to the management process. 
In general, it covers results of audits, fi ndings from 
inspections, operational feedback, changes in 
regulatory policy, follow-up actions from previous 
management reviews and security matters, among 
others. Safety reports are discussed in detail, involving 
all departments within the Group airlines. 

Safety performance indicators are closely monitored 
through various dedicated safety targets. The SRM 
takes decisions and recommends actions to further 
improve processes throughout the management 
system, while ensuring safety and security 
requirements and resource needs are met.

SAG meetings are held monthly or when there 
is a need to review safety-related matters such 
as investigation reports, updates of policies and 
procedures, among others. It is eminently tactical and 
deals with implementation issues to satisfy the strategic 
directives of the SRB. Members of SAG are line 
managers and representatives of front line personnel. 
SAG members ensure  implementation of specifi c 
activities at the ‘grassroots’ level to ensure safety risks 
control in line operations.

On top of the above, safety issues are also highlighted during the weekly management meetings with Heads of Department, which are chaired by the CEO.
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Food Safety & Product Quality
In 2016, we embarked on a Food Safety & 
Product Quality project to defi ne a Global Quality 
Policy and to develop a Corporate Quality Chain 
Management System (QCMS) for food safety and 
product quality across the region, encompassing the 
entire value chain from product development and 
procurement, to operations and distribution. This 
will help us develop the highest quality food and 
beverage for infl ight consumption. 

We also aim for all food handling units across 
our Group to be ISO 22000 (World Food Safety 
Guidelines for Airline Catering) certifi ed. Currently, 
only AirAsia’s warehouse and kitchen have the 
certifi cation. To achieve this, we would need to 
supplement the QCMS with:

• Monthly consumer complaint analysis 
• Internal audits for full scope of quality policies
• Supplier audits and hazard analysis for any 

changes in food product or process development
• Sharing of best practices within the Group

STAKEHOLDER ENGAGEMENT

Different stakeholder groups, such as the public, 
our Allstars, investors, the government and all of 
our business partners, play an important role in our 
continuing success as a low-cost airline. Accordingly, 
we invest considerable resources to develop and 
maintain strong relationships with these groups. 

As the AirAsia Group has been expanding, the 
communication of one vision and one message 
across all stakeholders has become of great 
importance to ensure consistency in the different 
markets we operate in. Thus, in February 2017, we 
established a new division, Group Global Affairs 
and Development, comprising Group Corporate 
Development, Group Government Affairs and Policy, 
Group Investor Relations, Group Communications 
and Group Branding.

Group Corporate Development and Group 
Government Affairs and Policy work together to 
develop an accurate and clear corporate vision 
as well as strategy and messages which are 
communicated to governments, international and 
local institutions and regulators. They collaborate 
with government entities, global organisations (eg 
World Economic Forum, World Travel & Tourism 
Council, ASEAN, ASEANTA), associations, think 
tanks and academics to develop the most feasible 
solutions for ASEAN aviation and other markets. 
Such solutions address issues such as airline 
ownership restrictions, and a fragmented aviation 
regulatory framework, while seeking to fi nalise the 
ASEAN Open Skies and provide the opportunity to 

develop an integrated ASEAN visa as well as trusted 
traveller programmes for seamless travel based on 
safety and security.

Group Investor Relations, Group Communications and 
Group Branding translate the above messages to their 
respective stakeholders, where appropriate.

In Malaysia, the Government Relations Department 
serves as the main focal point for all communication 
and engagement with the government and relevant 
agencies. The department  contributes actively to the 
development of national and international aviation 
policy. Our Guest Service department oversees the 
functions of all Allstars who front the airline. Contact 
centres and other entities engaging with the public are 
managed by the Customer Experience department. 
Our Communications team is responsible for messages 

broadcast to the public (such as our press releases). 
It also takes the lead in community programmes that 
allow us to work with the public on issues that are 
meaningful to society. We have a Corporate Culture 
team, part of the People department, that organises 
company events, complementing the constant 
interaction that takes place on a daily basis between 
Allstars at all levels. Our Investor Relations (IR) team 
manages our investing community. Finally, it is the 
responsibility of everyone to ensure we maintain 
strong, mutually respectful ties with our business 
partners.

Our stakeholder engagement is guided by a high 
level of corporate governance which ensures 
we maintain an open, transparent and ethical 
environment in our dealings with our internal and 
external stakeholders. 
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